REPUBLIC OF MOLDOVA
MINISTRY OF INTERNAL AFFAIRS

13™ MEETING OF THE EASTERN PARTNERSHIP PLATFORM:

“on Democracy, Good Governance and Stability”

Bruxelles, 1 July 2015
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UNDERTAKEN STEPS (OVERVIEW) :

1. 22 MAY 2014 — OFFICIAL LAUNCHING OF THE PROGRAMME (VISIT OF POLISH MINISTER OF
INTERIOR, CHISINAU)

2. 28 MAY 2014 — FIRST INCEPTION MISSION (CHISINAU)

3. 20-22 AUGUST 2014 — DRAFTING OF THE ACTION PLAN (CHISINAU)

4. 15-16 OCTOBER 2014 — 15T STEERING COMMITTEE (WARSAW)

5. SIGNING OF LETTER OF INTEREST ON COOPERATION WITHIN FRAMEWORK OF EASTERN
PARTNERSHIP POLICE COOPERATION PROGRAMME

6. PROPER IMPLEMENTATION OF THE ACTION PLAN
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Development of the Action Plan of cooperation with
Republic of Moldova within framework Eastern
Partnership Police Cooperation Programme for 2014-2017

20-22 August 2014
Chisinau, Republic of Moldova
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MOLDOVA - AGREED PRIORITIES
FOR ACTION PLAN

1. PERSONAL DATA PROTECTION WITHIN POLICE ACTIVITY, INCLUDING MINISTRY OF INTERNAL AFFAIRS
(POLICE MANAGEMENT STANDARDS)

2. DEVELOPMENT OF STRATEGIC MANAGEMENT WITHIN MIA (POLICE MANAGEMENT STANDARDS);
3. PROJECT MANAGEMENT IN HOME AFFAIRS FIELD

4. EFFICIENT INVESTIGATION OF THE ECONOMIC CRIMES, NAMELY WITH TRANSBORDER CHARACTER
(ECONOMIC CRIME / MONEY LAUNDERING)

5. PROTECTION OF PUBLIC ORDER IN CASE OF TERRORIST THREATS DURING MASS EVENTS

6. FIGHT AGAINST CROSS-BORDER CRIME, INCLUDING USE OF BEST SPECIAL TECHNICS OF
INVESTIGATION

7. ACADEMIC TRAINING

8. FORENSICS



/\ Eastern Partnership

<, 7 police cooperation
A

programme

15T STEERING COMMITTEE IN POLAND
15-16 OCTOBER 2014

THE 1ST DEVELOPED ACTION PLAN (MOLDOVA) WAS
PRESENTED BY LEADING PARTNER, PL
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1st activity — Study visit in Poland on project management in home affairs

12 persons trained

No Activity summary Leader Description Target Group Indicator Timing Remarks
(name of action) Country/Support
Country/
Participants
3. PROJECT MANAGAMENT IN HOME AFFAIRS FIELD
3.1 Seminar on project Poland Development of capabilities in | MIA, GPI, CPESS, -structure of 4% quarter |/
management in project management of the | BMA. BPD, Police Polish 2014
Chisinau international  relation units | Academy .,Stefan cel management
from the MIA: Mare™, CTD explained
- fund raising;
- external aid for non-Eu | (up to 15-20 persons) -legal framework
countries; presented
- legal framework;
- internal regulation;
- project cycle:
- list of eligible funds for
Republic of Moldova etc.
(5 working days)

Study wvisit in Poland  Poland
(+ some

organizations/institut

ions nearby Warsaw

dealing with

projects)

Development of capabilities 1n
project management:

- legal framework and
internal regulation;
internal coordination
mechamism;

project application
development — ssmulation
exercise

(3 working days)

MIA, GPIL CPESS,
BMA_ BPD, Police
Academy , Stefan cel
Mare™, CTD

(up to 15 persons)

- experienced
shared

- simulation
exercise

performed
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2nd activity - Follow up seminar on project management in home affairs field
in Chisinau

20 persons trained

No Activity summary Leader Description Target Group Indicator Timing
(name of action) G y/Support
Country/
Participants

L PROJECT MANAGAMENT IN HOME AFFAIRS FIELD

Study vasit i Poland Development of capabilities in | MIA, GPI, CPESS, expenenced
(+ zome Project management BMA, BPD, Police shared 2015
orgariizanions Institud legal framework and Academy , Stefan cel

lons nearby Wargaw mternal regulation, Maee”, CTD - sumulation
dealtng with - sermal coordmanion eXerCINe
projects) mechansemn, e to 13 perzony) performed

- project apphcation
development — simulation
exercise

(3 working days)
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3rd activity - Study visit in Poland on personal data protection

12 people trained

No | Activity summary Leader Description Target Group Indicator Timing | Remarks
(name of action) | Country/Suppert
Country/
Participants

L PERSONAL DATA PROTECTION WITHIN POLICE ACTIVITY, INCLUDING MIA (POLICE MANAGEMENT STANDARTDS)

1.2.1 Practscal approach | MIA_ GPL BPD. 2
follow up of the + tegarding the application of the | CPESS. CTD, Polics shared 2015
study, visit in Poland | (Genma: or best standacds and expenisnces | Academy _Sisfan cel

Ewropol experts) in personal data protection in | Mare” Information and | -study case

polics actaty Techrology Service pecfopmed 1
(aTs)
-pational SOP

(2 working days) {up 1o 20 persons! expertised
122 Expemisz of Standard - practical

Operational Procedures (SOPs) recommensations
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4th activity — Follow up seminar on personal data protection in Chisinau

20 people trained

No Activity Y Lead Description Target Group Indicator Timing Remarks
(name of action) Country/Support
Country/
Participants

1. PERSONAL DATA PROTECTION WITHIN POLICE ACTIVITY, INCLUDING MIA (POLICE MANAGEMENT STANDARTDS)

Study vist in Poland [ Poland Taking of the best practices [ Repressatantives of -10 ingtiucrad 1% quarter DONE
11 (Warsaw) and experiences in the field of | MIA, GPI, BPD, Civil ROIBODE 2013
personal data protection in the | Protection and study vimt
police activity INCELENCY 101 organized
- retention of data; Service (CPESS),
- legal framework, Carabineer Troo -best practiciey
umpl ion of related (CTD), shared

P
strategies, etc..

Ppﬁ;: Academy

sotefan cel Mare™,
Gieneral Lopal

DRepartment (GLD),
Police Inapectoostes

(3 warking days)

(up to |Opersons)

th  protection
Development of the skills for identification of violations of personal data protection at the institutional level
Improvement the SOPs tor the personal data protectuon.

capacitien
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FIRST BRIEF REPORT - EaP POLICE COOPERATION PROGRAMME

Eastern Partnership

Funded by 7 police cooperation
the Europenn Union L programme
EaF Police Cooperation Pro

| Project status

Due to the European Commission's geclsion Belarus participation in the Program was suspended till February 2015,
On March 2015 it has been decided that Belarus would take part in activities of Component 2, except activities
related to ares 9 (Development of integrated databases / development of forensic science), On April 2015 the
Deputy Director General of the Program met with the Belarus Ambassador. Az 3 rgault of this meeting Belarus
decided to take part in the Program (on 18 May 2015) and thus the working visit of the Leading Partner in Belarus
has been scheduled for 13-17 July 2015,

Development of the all Action Plans has been sgreed and finished. The LaPCCE 15 walting for calendars of scheduled
activities

The Steering Committee haz been planngd for 15 October 2015 in Chisinau
II. Recent avents

{ | consaruum | ;
Date I Eal Partimr { ot ] Activity on
= | | 3,1 Seminar on project management in
17,03 - 21.03 | MD ‘ PL | hame atfairs aren | Chiginau, MO ‘
30,03-03.08 | MD | PL | 1.1 Study visit on personal data protection | Warsaw, PL |
12,05 ~ 14.0% AM rL 1.1.1 Truining an strategic mansgemaent Yaravan, AM
| | | (middin luyai) |

The following general remarks can be made after ghiz three activities:

3.1 Seminar on project managemant in home affairs ares.

DAGIAAYIAN. RACLICIDANKS WRLE VAN ALLYE. A0 MERIKAed. 0. 4Vl QRINE LA0RRIILIES 1N RIQIRCLMANIERMANL.

mw&nmmmmmmmmmm ls:mmsmmuamw
Aolld.

syzsemetprolectmanagament o -

to.bulida doya, An excellent
network of experts from both sides has bean established

1.1 Study visit on personal data protection,

Moldavian side Is also in an advanced stage of drafting and bullding a new coherent and stable system of
data protection. This sort of activity helped them to understand that this needs time and a change of
thinking what a data protection really 15 and how to keep a balance between police activities and the
Individual right to Information. Establishing an expert’s network between dats protection experts from

Moldavian Institutions and the STE's will allow the beneficiary to ask additional questions as far as thelir
solutions of data protection are designed

111 Truining on strategic management (middie level).

Armenian participants claimed they have develop thelr capabllities In MR, Increased level of
professionalization at the managerial level, built capacity In performance assessment and learn how 1o
improve managerial skills, They were very satisfied by the good contact they had with the STEs.

Summary,

The SIEA i ised hi.ahe.level.af commisment. and knowdedge. ofL.ibe. Maldovan. and.
Armenian partigipants. Thys the form of an open discuszion could be consistently use by STEs In the
framework of the seminars what proved Its usefulness during entire meeting and additionally created an
atmosphere of trust and understanding

Both the content of the trainings as well as the STEy

gl rerared and.abus.
the participants, Moldova and Armenia are highly motivated to take part in the next activity of thelr Action
Plans.

I1F Activities to be started

| | | 3.1.2 Training on strategic mansgement

25,05 - 27.06 ; AM PL | {amniar teval) Yerevan, AM
16,06 -18.06 | AM [ PL | 7.1 Meeting on lllegal drug trafficking Yerevan, AM
2505-2905 | mMD | () | 1.2 Data Protection | Chiginaw, MD
15.06 « 19,06 MD PL 2.1 Strateglc management Chisinau, MD
2906-03.07 | wmo | PL | 6.1 Fight against Cross-Bordar eritme | Chiginau, MD
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FURTHER STEPS:
28.06 - 02.07.2015 6.1 Fight against Cross-Border crime Chisinau, MD
20 - 24.07.2015 2.1 Training on strategic management (senior level) Chisinau, MD
2nd half 2015 2.2 Study visit to EU on Development of programme training EU country
2nd half 2015 4.1 Efficient investigation of the economic crimes Poland
Late 2015 2.3 Development of strategic management within MIA Poland

2ND STEERING COMMITTEE (15-16 OCTOMBER 2015, CHISINAU, REPUBLIC OF MOLDOVA)
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CONNECTION OF THE PROGRAMME
WITH NATIONAL POLICY FRAMEWORK

d Eastern Partnership
Police Cooperation
Programme
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OUTCOMES

Capacity strengthening in the field of:

- personal data protection;

- project management;

- fight against cross border crimes;

- joint investigation team;

- sharing best practices and information exchange.

- trained more than 80 persons.
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Thank you!

Petru TURCAN

General Department of International Relations and European Integration
Ministry of Internal Affairs, Republic of Moldova

e-mail: petru.turcan@mai.gov.md

Tel: +37322 255-406

Fax: +37322 226-321
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